
 
 
 

2020 Conference Sessions 
 
Tuesday, February 18, 2020 
1:00 p.m. - 2:05 p.m. 
Building Intentionally Designed Playgrounds for EVERYONE and everyBODY 
Everyone, at every stage of life should be able to play at something as vital as a public playground. With kindness and 
compassion, we can make that happen! Welcoming children and adults of ALL abilities and disabilities, playgrounds can 
give EVERYONE a chance to play together, form friendships, and be treated with dignity and respect. Universally and 
intentionally designed, playgrounds can uniquely welcome the 1-in-4 of us living with a physical or cognitive disability, 
autism, visual and auditory impairments, the medically fragile, and even the aging population. [H&W]  
presented by: Jill Asher  
Granada A, 0.1 CEUs 

Unique Design Patterns for Parks - Creating a Better "Sense of Place" 
Learn a unique approach to park and rec design by creating an exciting new "Design Pattern" that will touch each visitor, 
user, and your community. We will explore planning for an "Accessible Green," better "Connected Play," more 
"Adventure Play," and meaningful "Public Outdoor Rooms.” Learn to establish patterns of "Positive Outdoor Spaces," 
"Hierarchy of Open Space," "Paths with Goals," "Activity Pockets," "Tree Places," "Seating Spots," and "Raised 
Landscaping." [PNR]  
presented by: Patrick Worzer 
Valencia B, 0.1 CEUs 

Professionalization of Youth Sports 
The landscape of youth sports has changed significantly over the past 20 years. Many people would consider the 
changes detrimental. Where have park and recreational professionals been? What can or should we do about it? This 
session will focus on possible solutions to address the challenges found in youth sports. [SPO]  
presented by: Joe Snook 
Valencia A, 0.1 CEUs 

Beyond a Normal Park Master Plan 
Inspire to go beyond the normal park master plan, while creating a vision for the community and future donors to be 
excited about. Learn how the flagship park of Clayton, MO underwent a robust public process to create an overlay plan 
that led to several amazing gifts that have transformed Shaw Park. The plan called for creating beautiful park entrances 
and community spaces to help spur economic growth and civic pride. Learn how the evolution of the master plan was 
augmented to incorporate exciting new features and led to a successful private public partnership. The Master Plan 
Overlay and completed phases of work will be presented along with how the various partnerships were created to 
promote success. [M&L]  
presented by: Ted Spaid, Patty DeForrest 
Marbella B, 0.1 CEUs 

Branding with Apps on Your Phone 
Examine effective design and branding and review easy to use phone apps that can create print and social media images. 
Information will be provided on helpful tools that can deliver a large impact. Attendees are encouraged to bring their 
phones to this presentation. [M&C]  



presented by: Nichole Bohner 
Marbella A, 0.1 CEUs  

From Crappy to Happy 
This session focuses on a plan for handling difficult situations and providing resolutions for actual problems 
encountered. Attendees will receive a copy of written responses to adapt for their own use. A few lucky attendees will 
get to join in on some fun role playing to keep this session engaging! [DEV]  
presented by: Nikki Thole Buechler 
Sea Chase, 0.1 CEUs 

Conference 101 
New to conference? Then you don’t want to miss this! Students, new professionals or distinguished professionals can all 
learn from a crash course in MPRA's Annual Conference, including the different events, networking opportunities, and 
where your best resources are located. Make the most of your time over the next three days with these tips, tricks, and 
secrets. [PRO]  
presented by: Jody Siemer, Cassie Brandt  
Escallo, 0.1 CEUs 

1:00 p.m. - 3:25 p.m. 
Swimming and Water Instruction Modifications for Children with an ASD 
MU’s Occupational Therapy adapted swimming program’s mission is to enrich lives of children with an Autism Spectrum 
Disorder (ASD) by building confidence through learning swim skills and water safety in a fun, customized environment. 
We intend to train providers to adapt and modify existing programming to support children with ASD. [AQS]  
presented by: Brittney Stevenson, Lea Ann Lowery 
Malaga, 0.2 CEUs 

2:20 p.m. - 3:25 p.m. 
What is a Wellness Week? 
Feel like you need more wellness centered programing in your facility? Try a Wellness Week program. Speaker Teresa 
Johnson will go over how to create this program, including marketing, obtaining speakers and demonstrations, what will 
draw people into attendance, and how to promote existing programs. [H&W]  
presented by: Teresa Johnson 
Granada A, 0.1 CEUs 

Intergrating Native Pollinator Species into Local Park Settings 
Integrating native pollinator species into our parks can be a challenge. Natives can be used in our parks to compliment 
facilities and save costs. Natives can also be used for turf conversion projects and to replace invasive species. This 
session will detail methods for successful turf conversion and invasive species removal. [PNR]  
presented by: Charles Caverly, Steve Cavin  
Valencia B, 0.1 CEUs 

Infield Baseball Grooming 
We will discuss proper methods of prepping a field for different conditions throughout the year from filling in dips and 
finish drags on the back of units. Plus we will discuss basic day to day playable conditions to keep the field looking great 
and safe. Safety is now a concern at every level, grooming will help infield and warning tracks remain smooth, level, and 
attractive to help prevent injuries from falls, slides, or even bad hops. [SPO]  
presented by: Steven Johnson, Manny Cervantes 
Valencia A, 0.1 CEUs 

The Consulting Dating Game 
Is hiring a consultant like being a contestant on "The Dating Game?" In this session, modeled after the game show, the 
"city" and the "consultants" are screened and can ask questions before they choose their date. The questions are drawn 
from real experiences of design professionals in the public and private sectors. [M&L]  
presented by: PJ Novick, Hank Moyers 
Marbella B, 0.1 CEUs 



Translating Graphic Communication 
Program diagrams and vignette sketches to photo-realistic and animated renderings, design graphics are critical 
components to every park master plan and design process. This session will provide an overview of various graphic tools 
to help identify the “right tools for the right job” when communicating with consultants and your communities. [M&C]  
presented by: Jay Wohlschlager, Felipe DeNarvaez 
Marbella A, 0.1 CEUs 

Public-Private Collaborations: The Evolution of Parks 
Community engagement. Equitable recreation opportunities. Production of clean drinking water. Environmental 
advocacy. Public-private collaborations. International design competitions. This session will explore how all of these 
considerations have transformed one of the largest urban parks in North America – Des Moines Water Works Park. 
[DEV]  
presented by: Mike Bell 
Sea Chase, 0.1 CEUs 

Interpretation: The Key to Cultivating Sustainability 
Do you want your visitors to love their parks enough that they will invest themselves in their sustainability? For long 
term stewardship, interpretation is a necessity. Interpretation uses non-formal education to forge relationships between 
the visitors and your park, thus deepening the visitors experience and enriching your park's health. [PRO]  
presented by: Meredith Rau, William Ray 
Escallo, 0.1 CEUs 

3:40 p.m. - 4:45 p.m. 
Utilizing Social Media and Team Events for Recruitment and Retention of Seasonal Teams 
Identify where to start in building a framework to attract your ideal seasonal team. Learn how creative strategy, a clear 
brand, and the use of social media can feed seasonal recruitment of young adults. Unique events and their promotion 
can build a team of involved and active ambassadors to your brand. [AQS]  
presented by: Nichole Bohner 
Malaga, 0.1 CEUs  

Improving The Rec Experience With UnderFoot Surfaces 
Every recreation space has floor surface...even your pool! While we won't dive into surfacing your pool, this session will 
help you understand key flooring components that contribute to memorable experiences indoors and outdoors? Factors 
found between color and price are key to ensuring safe, comfortable, friendly, and lasting under-foot surfaces. [H&W]  
presented by: Lisa Micelli, Tim Cluny 
Granada A, 0.1 CEUs 

Reimagining Forest Park Ressilient Landscape for the Future 
With increased flooding and urbanization of our communities, parks play a key role in complex solutions. Learn how 
Forest Park in St. Louis is re-imagining its most ambitious keystone projects to their long range master plan. The plan 
calls for the completion of a connected waterway system that serves as the passive recreation backbone of the 1,374-
acre park. Design for improvements called for maintaining the historic urban fishery of Jefferson Lake while creating 
habitat enhancements that would connect three other water bodies. Partners such as the Missouri Department of 
Conservation, Metropolitan Sewer District, Forest Park Forever, Board of Public Service, and many other stakeholders 
provide key input. See how the new ecosystem will serve a new model for resiliency as it seeks to become Sustainable 
Sites certified. [PNR]  
presented by: Ted Spaid, Frank Kartmann, Shawnell Faber 
Valencia B, 0.1 CEUs 

Bringing Corporate Games to Your Community 
Corporate games afford local companies a good opportunity for internal team building and company pride through 
friendly competition with other area companies. Winners earn trophies and medals! It’s also a chance for your 
department to gain new corporate sponsors and promote economic development. Besides that, corporate games are 
fun! [SPO]  



presented by: Dustin Care 
Valencia A, 0.1 CEUs 

Delivering the promise, Rejuvinating Liberty Parks 
The City of Liberty, Missouri, Parks and Recreation Department worked with the community to developed plans to 
rejuvenate their parks. Through an extensive public outreach campaign, park staff was able to educate voters on the 
much needed improvements. In spring of 2018, voters passed a use tax allowing the parks and recreation department to 
launch the Rejuvenation Plan. Hear about the work happening on several Liberty neighborhood parks, the addition of an 
inclusive play space and splash park at City Park, upgrades to the Community Center, and adding turf at Fountain Bluff 
Sports Complex to reposition it for the future. [M&L]  
presented by: BJ Staab, Steve Rhoades, Tom Garland 
Marbella B, 0.1 CEUs 

Adobe InDesign Training Part 1 
Aimed toward the intermediate to advanced level user, this workshop will focus on Adobe-recommended use of 
InDesign. Learn tips, tricks and best practices from Adobe Certified Expert Adam Moss as he guides you through the 
software. Topics will include (time permitting): tables, text panels, text styles (paragraph vs. character). Questions will be 
encouraged. There is no dumb question, we're all here to learn! We strongly encourage you to bring a laptop to this 
session with Adobe InDesign on it. [M&C]  
presented by: Adam Moss 
Marbella A, 0.1 CEUs 

Improving the Onboarding Process to Make New Hires Competent and Confident 
Whether you are hiring seasonal staff or looking for your next manager, the key to reducing turnover is by spending 
more time on the on-boarding process. This session will hand deliver a proven process by a former executive recruiter 
on how to create more competent and confident employees. [DEV]  
presented by: Shannon McKain 
Sea Chase, 0.1 CEUs 

All Ages, All Abilities, All the Time 
Parks today face the challenge of providing communal spaces where visitors of all abilities can fully engage with their 
environment. Once we utilize universal design to remove the physical barriers of a space, the social and emotional 
barriers follow suit. This session will focus on how universally designed parks and facilities support inclusive 
programming and how communities have utilized these spaces to ensure everyone is invited. [PRO]  
presented by: Jill Moore, John McConkey 
Escallo, 0.1 CEUs  

 
Wednesday, February 19, 2020 
9:00 a.m. - 10:05 a.m. 
Maximize the Life and Popularity of Your Aquatic Facility 
This session is designed to provide participants with strategies for maintaining and maximizing their existing aquatic 
facility. The presenter with give useful techniques for creating a maintenance schedule and strategic planning for facility 
upgrades, while exploring ideas for optimizing programming and usage. [AQS]  
presented by: Kyle McCrawley, Andy Smith 
Malaga, 0.1 CEUs 

Shaped by Play: The Formative Role of Play and Playgrounds 
Based on our research with the University of Minnesota Institute for Child Development, we’ll share the types of play 
observed on a variety of playground elements in both large destination playgrounds and smaller neighborhood 
playgrounds. In addition, the nature and quality of social interactions among children and between children and adults 
will be discussed. [H&W]  
presented by: John McConkley 
Granada A, 0.1 CEUs 



Brentwood Bound - The Perfect Storm of Parks and Flood Mitigation 
What is not often considered in parks master planning are the opportunities parks can provide to large scale community 
infrastructure and redevelopment projects. Using an on-going case study project, this session will explore how a 
community leveraged a city-wide parks master plan and a trail connector plan to create a regional flood mitigation 
project that will benefit a fifth of a local St. Louis municipality. [PNR]  
presented by: Andrew Franke, Eric Gruenenfelder 
Valencia B, 0.1 CEUs 

The Bid Process and You. 
As sports programmers, some of us have yet to dip our feet into the bid and RFP (Request For Proposal) process. 
Uniforms and concessions are just a few of the things that cities require a bid process for. In this session, we will go over 
all the requirements needed for the bid to happen with a primary focus on building an RFP. [SPO]  
presented by: Brittany Johnston 
Valencia A, 0.1 CEUs 

Use Fee Studies- Steps for a Painless Process 
There's nothing more fun than when it is that time to review your parks and recreation facility and operation fees. There 
are more ways to do this wrong than right, however with a detailed and defined process it can be less painful and 
politically challenging. [M&L]  
presented by: Chris Nunes 
Marbella B, 0.1 CEUs  

Your Master Plan for Community Tennis 
We will explain the six elements needed to help your parks and recreation department successfully offer tennis with this 
"master plan." We will cover the elements of programming, resources and grants, facilities, and community 
involvement. [PRO]  
presented by: Jodi Gordan, Michael Marotta 
Escallo, 0.1 CEUs 

9:00 a.m. - 11:25 a.m. 
Adobe InDesign Training Part 2 
Aimed toward the intermediate to advanced level user, this workshop will focus on Adobe-recommended use of 
InDesign. Learn tips, tricks and best practices from Adobe Certified Expert, Adam Moss as he guides you through the 
software. Topics will include (time permitting): advanced layout, running headers, interactive documents, and e-
publications. Questions will be encouraged. There is no dumb question, we're all here to learn! We strongly encourage 
you to bring a laptop to this session with Adobe InDesign on it and that you attend “Part 1” on Tuesday afternoon. 
[M&C]  
presented by: Adam Moss 
Marbella A, 0.2 CEUs 

Mind Blowing Presentation Workshop 
You plus a Powerpoint doesn't excite today's audiences. Joshua's Mind Blowing Presentations five-part process will help 
you grow as a speaker, gain confidence, and be truly engaging. We will focus on audience insight and awareness, 
creativity, inspiration, memorable messaging, magic, storytelling and structure, physical presentation skills, debrief, and 
self evaluation. [DEV]  
presented by: Josh Routh 
Sea Chase, 0.2 CEUs 

10:20 a.m. - 11:25 a.m. 
The Decision Making Process for Adding a Splashpad 
Adding a splashpad to your community can be a popular water recreation amenity and there are considerations and 
decisions to lead you towards the project that best fits your needs. We will review the lifecycle of a splashpad project 
from the feasibility through operation, circulation systems and cost implications, and regulatory considerations. [AQS]  
presented by: Jeff Bartley, Lauren Ozburn 
Malaga, 0.1 CEUs 



Desk-Bound: From Theory to Practice 
As humans, we have become increasingly deskbound. Recreation professionals embrace the challenge of motivating a 
population of people who stand to benefit from exercise and recreation. This presentation dives into the topic of 
exercise as recreation and ways to motivate your community to participate. [H&W]  
presented by: Kristie Chase 
Granada A, 0.1 CEUs 

Playground Maintenance 
A broken component on a playground can create a liability risk. Good inspection and maintenance practices help 
preemptively identify equipment needing to be replaced before it breaks. In addition, following periodic maintenance 
recommendations on surfacing and equipment can extend its functional life. Keeping thorough inspection forms and 
documentation are essential for running a safe play environment. [PNR]  
presented by: Kevin Marshall, William Fry, Dave Halaway 
Valencia B, 0.1 CEUs 

eSports! A QuickStart Guide 
Learn about ins and outs on how to run a successful eSports program in your department. We will discuss history, 
industry, set-up, equipment, consoles/games, expense/revenue, format, etc. Presenters have over 30 years of video 
game experience combined and have participated in competitive eSports tournaments. [SPO]  
presented by: Nate Williams, Kendra Beaver, Andrew Morris 
Valencia A, 0.1 CEUs 

Mind your P’s, Q’s and KPI’s-Key Performance Indicators 
The overall challenge with Key Performance Indicators used in parks and recreation systems is that they were created by 
accounting and finance departments. Secondly, many of the KPI’s used do not measure outcomes but just tabulate use 
levels. This session will review the concept of KPI’s, how to create meaningful KPI for parks, recreation, aquatics, special 
events, and how to use data that is already collected for KPI’s. [M&L]  
presented by: Chris Nunes 
Marbella B, 0.1 CEUs 

Connecting Communities with Conservation 
Are you interested in using partner groups to accomplish recreation or grounds management initiatives? Do your 
summer camps need more programming ideas, education, or outdoor engagement? Come learn about the variety of 
ways the Missouri Department of Conservation can be a FREE resource for YOU! [PRO]  
presented by: Emily Porter, Kathi Moore  
Escallo, 0.1 CEUs 

12:45 p.m. - 2:00 p.m. 
Synchronicity: Connecting the EQ Gap for Focus and Fun! 
It’s 2020 and we have a plethora of information at our finger tips yet still feel disconnected. How do we create better 
interoffice communication and fun connections within our communities? In this keynote you’ll learn effective methods 
on how to synchronize your team, build better Emotional Intelligence and lead a fun Parks and Recreation Department! 
[KEY]  
presented by: Shannon McKain 
Granada B/C, 0.1 CEUs 

 
Thursday, February 20, 2020 
9:00 a.m. - 10:05 a.m. 
Nuisance Wildlife in Your Parks 
Patrons utilize parks for their nature and beauty. Nuisance wildlife can alter your parks' appearance and perception. 
Human/wildlife conflict creates hypersensitive issues with the public and media alike, with common realistic concerns to 
public health, safety, sanitation, monetary-damage, and aesthetics. Learn to identify and expedite these challenges. 
[PNR]  



presented by: Todd Meese, Joe DeBold 
Valencia B, 0.1 CEUs 

Budget Management for Recreation Construction Projects 
Thorough budgeting plays a significant role in project viability and its overall success. This session will review actual 
projects starting at pro forma development, planning and design, procurement, construction, occupancy, and initial 
operations with a focus on successful budget management strategies and lessons learned from the case study projects. 
[M&L]  
presented by: Brian Garvey 
Marbella B, 0.1 CEUs 

The Carrette: Leveraging the Design Workshop 
The design charrette offers a unique opportunity to gain valuable insight and direction through active public 
engagement. This session will explore the attributes of the workshop process and the ways to leverage the charrette to 
ensure alignment on a municipal project. [M&C]  
presented by: Anselmo Testa 
Marbella A, 0.1 CEUs 

It's all Parks and Rec until Somebody Gets Hurt! 
The safety experts from Missouri Employers Mutual will be on hand to discuss how parks and recreation management 
and staff can prevent injuries during routine work and special projects. We'll discuss how your department fits into an 
overall municipal workers compensation policy, how to develop and maintain a safety program, and best practices for 
handling employee injuries. Bring plenty of questions! Sample safety and workers compensation resources will be 
provided. [DEV]  
presented by: Mark Woodward 
Sea Chase, 0.1 CEUs 

Pickleball Problem Solving 
This session will help recreation professionals solve common Pickleball problems. Participants will leave with tangible 
strategies for correcting common problem behaviors in open play, ideas for adding additional Pickleball courts in their 
communities, and how to expand their Pickleball programming. [PRO]  
presented by: Shane Wampler 
Escallo, 0.1 CEUs 

9:00 a.m. - 11:25 a.m. 
Parent/Child Swim Lesson Workshop 
Parent/child swim lessons are critical to aquatic program growth and family retention. This seven-step formula keeps 
lessons structured and engaging for students, parents, and instructors. Learn progressive activities for warm-up, circle 
time, breath control, safety, independence, and locomotion. Watch from the deck or sing, dance, and play in chest-deep 
water. (Option to wear suit and participate in the water) [AQS]  
presented by: Stephane Rebeck 
Pool, 0.2 CEUs 

A.L.I.C.E. A Citizen Response to an Active Shooter/Violent Intruder Event 
Across the country, active shooter events are occurring almost weekly. A.L.I.C.E. (Alert, Lockdown, Inform, Counter, 
Evacuate) is a set of proactive strategies that moves beyond traditional lockdown and increases the chance of survival 
during a violent intruder event.  This seminar will introduce you to A.L.I.C.E. and show you why and how you and your 
work team should prepare for an active shooter event. [H&W]  
presented by: Dave Carlisle, Ken Polley 
Granada A, 0.2 CEUs 

9:00 a.m. – 4:45 p.m. 
NAYS Onsite Academy 
Completing the Academy gives youth sports administrators a strong foundation of knowledge on issues pertaining to 
overseeing youth sports programs in today’s ever-changing environment. Some of the topics covered through the 



Academy are youth sports philosophy, professional development, volunteer management, child abuse prevention, 
parent management, conflict resolution, insurance and risk management, program evaluation, and marketing. More 
than 3,800 professionals from around the world have earned this important certification. (Additional registration fee 
required) [SPO]  
presented by: Lisa Licata 
Valencia A, 0.6 CEUs 

10:20 a.m. - 11:25 a.m. 
Going Green with Solar 
Learn about solar panels, funding options for your facility. This session will go over what installation looks like in parks 
and on park facilities. How much can you save with solar panels? What types of solar agreements are there for 
installation? What are solar tax credits and how can they help? [PNR]  
presented by: Tom Garland, Lindsay Freeman 
Valencia B, 0.1 CEUs 

Succession Planning from Recruitment to Retirement Part Deux: The Reckoning! 
This is part 2 of a 3-part series. At the 2018 conference a young Terry Rynard and Roosevelt Lyons presented "Succession 
Planning from Recruitment to Retirement: Planning for Culture Shifts." At that time Terry was a young deputy director 
and Roosevelt a wet-nosed superintendent. At the time the naive duo talked about "preparing an organization for the 
inevitable culture shifts that come with new leadership and a new generation of workers". Now as director and deputy 
director, Terry and Roosevelt will discuss lessons learned, steps taken, and mistakes made. [M&L]  
presented by: Terry Rynard, Roosevelt Lyons 
Marbella B, 0.1 CEUs 

Maximize All Your Resources through Partnerships, Media, and Personnel 
Make the most of your human and natural resources with limited budgets. Partnering with other agencies, volunteers, 
and corporations will be discussed. Take advantage of your personnel's unknown skills and knowledge. Learn how the 
power of positive PR and keeping your organization in the public eye will impress your administration during budget 
season. Learn how to structure your program so it is efficient, successful, and provides a positive experience both to 
citizens and staff.  [M&C]  
presented by: Lt. Jeff Hoots, Sgt. Cheryl Fechter 
Marbella A, 0.1 CEUs 

It's All About the Experience 
In the highly competitive fitness industry, an unmatched member experience is a crucial differentiator. This session will 
teach you how great brands accomplish this and is full of tangible tips and tools that can be implemented immediately 
to create an unparalleled member experience. [DEV]  
presented by: Chris Stevenson 
Sea Chase, 0.1  

Ultimate Frisbee: Chasing Plastic Discs 
Ultimate Frisbee is one of the fastest growing sports around the world. This sport is starting to present parks and 
recreation departments with opportunities to expand offerings and introduce new revenue streams. Come find out how 
JC Parks has incorporated it into their programming and how you can too. [PRO]  
presented by: Alexis Kerman, Missy Morarity 
Escallo, 0.1 CEUs 

1:00 p.m. - 2:05 p.m. 
Not One More - Preventing Drownings at Lifeguarded Facilities 
Drowning is preventable when lifeguards are set up for success. In this session we share Drennen's fatal drowning story 
and related impacts. Then, we share examples of how scientific measurement at your site can help you determine the 
best zones of overlapping coverage, chair or station height, and how to best position lifeguards. In addition we share 
recommendations for staff training, in-service training, equipment training, implementing proper procedures, and 
developing a culture of patron safety. This session is for aquatic staff, aquatic managers, and/or risk managers. [AQS]  



presented by: Bill O'Melia 
Malaga, 0.1 CEUs 

Lifestyle Choices Cause Chronic Disease… How you can change that in your community 
Sixty percent of your community is impacted by a chronic health condition. Eight percent of these conditions are lifestyle 
driven and a choice. These conditions can be reversed through a program recognized by the Center for Disease Control 
and FREE to your residents through medicare. This program presented and administered by Habit/Nu provides the 
ultimate in support to help ensure success in changing the habits that cause chronic health problems. [H&W]  
presented by: Ed Cody 
Granada A, 0.1 CEUs 

Paths to Success are Paved with Healthy Parks 
Many of us are constantly being berated over how trails and parks are dens of iniquity. Many of these observations were 
unfounded and steeped in opinion and prejudices, such as how all our homeless are invading and taking over local parks. 
As the founder of the Northland Homeless Assistance Coalition, Bill Keeney knows this is not true. Part of a strong crime 
prevention model is having healthy outdoor activity which is part of the crime prevention through environmental design 
model. Through this presentation, you will learn how to advocate for the importance of your trails and parks. [PNR]  
presented by: Bill Keeney 
Valencia B, 0.1 CEUs 

 
E-Bike Usage on Local and Regional Trails 
Park Directors in the Kansas City area, representing Missouri and Kansas, recently identified issues regarding the growing 
use of E-Bikes on local and regional trails, including prohibition due to local ordinances, inconsistent enforcement, and 
lack of understanding by professionals and trail users. This session will address the issues, share the outcome, and 
implementation of cooperative best practices. [M&L]  
presented by: Joe Snook, Brian Nowotny  
Marbella B, 0.1 CEUs 

You are Being Watched: User Surveillance of Recreation Providers 
Recreation providers need to become aware of the ways in which the user is keeping an eye on the performance of 
agencies. With the increasing availability of tools for generating digital data, from things like TripAdvisor to tweets about 
recreation, a new form of surveillance has emerged where big data is being generated about agencies and agencies are 
evaluated, sometimes without the knowledge of the administrators and elected officials. This session focuses on the key 
ways in which the data is generated, the ways in which agencies can gather and analyze the data, and the actions plans 
that can emerge from the analysis. [M&C]  
presented by: Ananda Mitra  
Marbella A, 0.1 CEUs 

Contracts, Leases, and Other Written Agreements 
Written agreements are a necessary part of park administration. In this session you will learn about contracts, leases, 
and other written agreements pertaining to partnerships and building/land use. Topics include the different types of 
written agreements and their uses, important terms to include, and how to limit your liability. [DEV]  
presented by: Bonnie Diaz  
Sea Chase, 0.1 CEUs 

Lessons Learned in Programming 
As parks and recreation professionals, we all face challenges. The expected challenges are easy to prepare for but what 
happens when they are unexpected? The City of O’Fallon has a good story for you on an unexpected challenge we faced 
this summer with our camp program. Your presenter will talk about how she recovered from this and how she is moving 
forward. This session will also break off into groups to discuss issues that have come up within your own programs and 
we’ll work together to come up with resources and solutions. [PRO]  
presented by: Danielle Reecht  
Escallo, 0.1 CEUs 



2:20 p.m. - 3:25 p.m. 
Don't Let Tragedy Be Your Teacher 
Drowning is preventable with the proper staff training, equipment, procedures, and culture in place. In this session we 
will share Drennen’s story, the role management played in his fatal drowning and what should have happened that 
evening. This session is for all management within an organization, not just aquatics management. [AQS]  
presented by: Bill O'Melia 
Malaga, 0.1 CEUs 

Evidence-Based Programs: A Path to Wellness 
Evidence-based programs have long been offered through community-based nonprofit organizations and health systems 
as they demonstrate reliable and consistent positive changes in health outcomes. This workshop will highlight examples 
of how Kansas City Parks & Recreation Districts are partnering with these organizations to incorporate evidence-based 
programs through programmatic wellness strategies. [H&W]  
presented by: Hailey Kellerstass, Tane Lewis, Erika Saleski 
Granada A, 0.1 CEUs 

Calculating Tree Benefits: Easy as One, Two, Tree! 
Tangible park tree benefits are often overlooked. Now, with the free US Forest Service iTree tools, managers can easily 
calculate the air, water, and energy impacts of new and existing trees. This session will cover various tool applications 
and showcase examples of how this data can be used to support sustainable projects, project performance goals, and 
ongoing public engagement. We will also explore the growing scientific research that demonstrates the positive impact 
of trees and community health. [PNR]  
presented by: Meredith Perkins, Jacob McMains 
Valencia B, 0.1 CEUs 

The "L" Word… Practical Leadership Concepts You can Use Now 
LEADERSHIP... sometimes it can seem like a big imposing word. What is it? Where do I start? During this class you will 
learn some basic leadership principles you can use today to get results for your organization. Learn how to diagnose 
your staffs needs and use the appropriate leadership style. [M&L]  
presented by: Roosevelt Lyons 
Marbella B, 0.1 CEUs 

Collecting Citizen Data in the Digital Age: Numbers and Words to Make Decisions 
Traditional data collection from users and citizens have relied on multiple-choice questions that ask the respondents to 
agree or disagree with statements. Such information is extremely valuable to understand the needs and interests of the 
community. Now it is possible to supplement the multiple-choice questions with questions where the respondent can 
write out their responses. It was always tricky to use the open ended information and combine it with the numeric 
information. However, emerging machine learning tools can be used to extract the needs and interest (sentiment) 
information from the open-ended data and combine it with the information extracted from the numeric data. 
Eventually, in combination of numbers and words, it is possible to make the best decisions to serve a community. [M&C]  
presented by: Ananda Mitra 
Marbella A, 0.1 CEUs 

Habits and Skills of High Level Performers 
This inspiring and enlightening session will explore effective ways to improve both personally and professionally. We will 
discuss the tangible skills and necessary habits of high-level performers. Attendees will leave with not only an 
understanding, but the tools to be the best they can be and to maximize their potential. [DEV]  
presented by: Chris Stevenson 
Sea Chase, 0.1 CEUs  

Go Show-Me, It's Your Birthday! 
The year 2021 marks the bicentennial for the State of Missouri and MPRA has committed to joining the celebration all 
year long. Delegates will hear how MPRA came to be involved with the bicentennial celebration, what political impacts it 
will have for the association, and 50+ special event ideas for your department to use to join in this historical event. 
[PRO]  



presented by: Amy Schroeder, Gary Gates 
Escallo, 0.1 CEUs 

3:40 p.m. - 4:45 p.m. 
Effective Deck Supervision and the Drowning Process 
Using the knowledge of a team of experts and medical directors this session will discuss best practices for deck 
leadership and the drowning process, discuss what and how to correct lifeguards behavior, and dispelling the myths 
about drowning and focus on early detection. It will also discuss the drowning process and how to interrupt and stop the 
drowning process. We have found that often great lifeguards go hand and hand with strong deck supervision. [AQS]  
presented by: Bruce Wright 
Malaga, 0.1 CEUs (pending) 

Community Engagement with Summer Meals 
Summer is busy! But, for many kids who rely on school meals as a primary source of nutrition, summer is the hungriest 
time of the year. SFSP meals can bridge the gap for working families, provide excellent nutrition for kids, and provide 
your department with an additional source of summer revenue! [H&W]  
presented by: Jonathan Barry 
Granada A, 0.1 CEUs  

Building up a Horticulture Program 
There are four main components to our horticulutre program at Tower Grove Park. In this session we will discuss; 
facilities, staffing, task preparation, and volunteer/eduactional programming. Besides the main components that make 
up our department, we will also discuss training, task management, tours, and special projects in the horticulture field. 
[PNR]  
presented by: Steve Hogenmiller 
Valencia B, 0.1 CEUs 

Transitioning from Traditional Metropolitan Trail Planning to a Regional and National Focus 
Many communities have trail systems but thinking about how they fit into the regional and national perspective is not 
explored in most planning efforts. St. Joseph's evolution toward the "bigger picture" will be discussed. [M&L]  
presented by: Andrew Clements 
Marbella B, 0.1 CEUs 

Diversified Member Engagement 
When it comes to health and fitness, consumers have more choices than ever. This makes member retention 
challenging. Diversified member engagement is the answer to this challenge. In this captivating session, learn tangible 
tips and tools to keep members involved and excited, creating members for life. [DEV]  
presented by: Chris Stevenson 
Sea Chase, 0.1 CEUs  

What were we thinking? Celebrating the Centennial with 100 events! 
Learn how the City of Brentwood Staff came up with 100 activities and events to celebrate their centennial. Gain an 
understanding on how to market a large number of events/activities and lessons learned from their centennial 
endeavor, including what programs they plan to continue running in the future. [PRO]  
presented by: Eric Gruenenfelder, Molly Curcuru 
Escallo, 0.1 CEUs 

Community Building through Art, Culture, and Education  
This presentation provides guidance on planning and designing community engagement using the tools of Arts, Culture, 
and Education. It focuses on quality and effectiveness, process planning and designing engagement tailored to the 
particular community, level of participation to be achieved, timeframe and range of stakeholders affected.  [PRO]

 presented by: Sukanya Mani
Marbella A, 0.1 CEUs 


